
With PMP certification, you not only show potential employers you have the experience and knowledge to drive successful projects – you
showcase your ability to adapt to any project environment. In any industry. Anywhere around the world. PMP certification validates that you
are among the best – highly skilled in:

Workshop DescriptionWhy Obtain a PMP®
Credential?

The workshop enables candidates to develop professionally,
increase their project management skills, apply a formalized and
standards-based approach to project management, and seek
career advancement by moving into a formal project manager
job role, as well as to apply for the Project Management
Institute, Inc. (PMI)® Project Management Professional (PMP)®
certification. 
This workshop provides training on the domain and tasks
outlined in the Project Management Professional (PMP)® Exam
Content Outline.

Globally recognized and demanded, the PMP® certification
demonstrates to employers, clients, and colleagues that you
possess the latest project management knowledge, experience,
and skills to successfully lead projects, no matter what that
project is. Whether you work in technology, business, or any
other sector, project leaders are in demand to help businesses
discover and gain value and keep work moving in a complex,
changing world. The PMP® certification recognizes your ability
to lead and direct projects successfully. Year after year, the
PMP® certification commands global recognition and a higher
salary for certified individuals compared with non-certified
individuals. 

P M I  A U T H O R I Z E D

P M P   E X A M  P R E P
W O R K S H O P
Project Management Professional (PMP)®
Designed by project leaders, for project leaders.

®

®

The Global Gold Standard in Project Management Certification

Recognizing you have the expertise to
effectively lead and motivate a project team
through all phases.

PEOPLE
Demonstrating predictive, agile and hybrid
approaches and the ability to determine the
best model, based on the challenge at hand.

PROCESS
Highlighting the success of a project and its
impact on overall strategic organizational
goals.

BUSINESS ENVIRONMENT

Target Audience

This workshop is designed for individuals who have on-the-job
project management experience, who are not certified
professionals, and who might or might not have received formal
project management training. The workshop enables candidates
to develop professionally, increase their project management
skills, apply a formalized and standards-based approach to
project leadership, and seek career advancement by moving
into a formal project manager job role, as well as apply for the
Project Management Professional (PMP)® certification. 
To ensure success in this workshop, you should have
experience with basic project management concepts and have
some working experience with project management.

Workshop Duration

5-day Workshop

35 Contact Hours



Earning your PMP® Certification is a commitment, and that’s
why it is valuable. If you have real-world project management
experience, you’ve finished the hardest part. 
To be eligible for the PMP® certification, you must meet
certain educational and professional experience requirements.
All project management experience must have been accrued
within the last eight consecutive years prior to your application
submission. 
Before you apply, make sure you meet one of the following sets
of PMP® Certification requirements: 

o Communicate and Collaborate with   
   Stakeholders 
o Training, Coaching and Mentoring 
o Manage Conflict 

Lesson 5: Support the Project Team 
o Implement Ongoing Improvements 
o Support Performance 
o Evaluate Project Progress 
o Manage Project Issues and  
   Impediments 
o Manage Project Changes 

Lesson 6: Closing the Project/Phase 
o Project/Phase Closure 
o Benefits Realization 
o Knowledge Transfer. 

P M P   E X A M  P R E P  W O R K S H O P®

Workshop Outline

Lesson 1: Business Environment 

o Foundations 

o Strategic Alignment 

o Project Benefits and Value 

o Organizational Culture and Change    

   Management 

o Project Governance 

o Project Compliance 

Lesson 2: Starting the project 

o Identify and Engage Stakeholders 

o Form the Team 

o Build Shared Understanding 

o Project Approach 

Lesson 3: Plan the Project 
o Planning Projects 
o Plan Scope 
o Schedule 
o Resources 
o Plan Budget 
o Risks 
o Quality 
o Integrate Plans 

Lesson 4: Lead the Team 
o Craft Your Leadership Skills 
o Create a Collaborative Project Team     
   Environment 
o Empower the Team 
o Support Team Member Performance 

About UsPMP® Certification Eligibility
Requirements

Agilizing is a member of the PMI ATP Program. PMI does not
specifically endorse, approve, or warrant ATP’s products,
courses, publications, or services.

The PMI Authorized Training Partner seal,
Project Management Professional are

registered marks of the Project Management
Institute, Inc.

Four year degree
36 months of experience
leading projects within the past
eight years
35 hours of project
managementeducation/training
or CAPM® certification

High School Diploma or
Associates Degree
60 months of experience
leading projects within the past
eight years 
35 hours of project
management education/
training or CAPM® certification

Learning is an investment thatLearning is an investment that  
ignites your future!ignites your future!  

Start learning now and seize the opportunityStart learning now and seize the opportunity
to open doors in your professional journey.to open doors in your professional journey.

Don't miss our
5% Early Bird

Offer when you
book your spots

in advance.

News on LinkedIn

GROU
P

DISCO
UNT

Bring your friends
or colleagues along
& enjoy a special
group discount.

Want a 
FREE 15 mins
Consultation?
Get in touch
with us  now!

FREE

CON
SULT

ada.che@agilizing.com

https://www.agilizing.com

(852) 9488 2765

For more information and registration, 
please contact:


