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CAPM°®° EXAM PREP

WORKSHOP

Learn from the Experts!

Certified Associate in Project Management (CAPM) ®

is the starting point >>>

The Certified Associate of Project Management (CAPM) is a globally recognized credential that opens the door

to opportunities at every stage of a career in the field of project management.

Why get CAPM® certified?

CAPM® certification can help you stand out in the
job market:
e Demonstrates the industry and business knowledge to
succeed in a wide range of project roles
e Enhances credibility and effectiveness working on —
or with — project teams
» Recognizes knowledge of preeminent global standards
and builds on your skillset to differentiate you to
employers
e Shows a commitment to learning
e Helps gain experience and meet education
requirements to apply for the Project Management
Professional (PMP)®.

Workshop Duration

3-day Workshop

Workshop Description

The CAPM® certification is designed for professionals
seeking recognition and validation in project management.
It is ideal for those starting their project management
journey or project team members eager to showcase their
knowledge. Starting from 25th July 2023 the new CAPM®
certification exam will be available, providing even greater
support on your career journey. Beyond A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) - Seventh Edition, the new exam integrates content
across project management, including business analysis and
agile principles. By attending our CAPM® Exam
Preparation Workshop and obtaining this prestigious
certification, you will gain a competitive edge in the job
market, enhance your credibility, and significantly boost
your effectiveness while working on, or with, project
teams.

Target Audience

e Professionals seeking to advance their careers by
gaining project management skills or responsibilities.

e Individuals interested in starting a career in
project management and looking to validate their
knowledge.

e Project team members who want to demonstrate

their project management expertise.
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Workshop Outline

Domain1  Project Management Fundamentals and Core Concepts

Task 1  Demonstrate an understanding of the various
project life cycles and processes.

Task 2 Demonstrate an understanding of project
management planning.

Task 3  Demonstrate an understanding of project roles and
responsibilities.

Task4  Determine how to follow and execute planned
strategies or frameworks (e.g., communication,
risks, etc.).

Task 5 Demonstrate an understanding of common
problem-solving tools and techniques.

Domain 2  Predictive, Plan-Based Methodologies

Task 1 Explain when it is appropriate to use a predictive,
plan-based approach.

Task 2 Demonstrate an understanding of a project
management plan schedule.

Task 3  Determine how to document project controls of
predictive, plan-based projects.

Domain 3  Agile Frameworks/Methodologies

Task 1 Explain when it is appropriate to use an adaptive
approach.

Task 2 Determine how to plan project iterations.

Task 3  Determine how to document project controls for an
adaptive project.

Task 4  Explain the components of an adaptive plan.

Task 5 Determine how to prepare and execute task
management steps.

Domain4  Business Analysis Frameworks

Task 1 Demonstrate an understanding of business analysis
(BA) roles and responsibilities.

Task 2  Determine how to conduct stakeholder
communication.

Task 3  Determine how to gather requirements.

Task 4  Demonstrate an understanding of product
roadmaps.

Task 5 Determine how project methodologies influence
business analysis processes.

Task 6  Validate requirements through product delivery.

Don't miss our : . Want a
Bring your friends FREE 15 mins

or colleagues along Consultation?
& enjoy a special Get in touch
group discount. with us now!

S % Early Bird
Offer when you
book your spots

in advance.

CAPM® certification
eligibility requirements

To be eligible for the CAPM® certification, you need a high
school diploma, GED or global equivalent and must meet

the project management education requirement.

Education Background Project Management Education

school diploma, GED (general
educational development), or
global equivalent

Secondary degree, such as a high @ 23 hours of education

When you choose to record 23 contact hours of specific
instruction that addressed learning objectives in project
management, you must record all education hours regardless of
when they were accrued.

As a PMI Authorized Training Partners (ATP), our workshop
provides you with the necessary 23 hours of Project Management
Education required for certification.

About Us

Agilizing is a member of the PMI ATP Program. PMI does not
specifically endorse, approve, or warrant ATP’s products,

courses, publications, or services.

The PMI Authorized Training Partner seal,
Project Management Professional are
registered marks of the Project Management
Institute, Inc.

Learning is an investment that
ignites your future!
Start learning now and seize the opportunity
to open doors in your professional journey.
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For more information and registration,
please contact:

@ https://www.agilizing.com =] . T



