
Workshop DescriptionWhy earn PMI-ACP®
certification?

Agile is quickly becoming the go-to method of project
management for a wide range of industries —from
manufacturing to finance to health care. Having a PMI-
ACP® will raise your visibility as the solution to what
employers need to stay competitive in today’s business
environment.
For some types of the projects applying the previous
thinking of "planning first and then doing things" can't
push the project forward at all. Therefore, we need
adopt an agile method to manage projects that are
constantly changing, which enables project managers to
have the ability to respond quickly. The PMI-ACP®
certification verifies a practitioner's ability to
understand, apply agile principles, and practice on
projects. It differs from other certifications in that it
requires a combination of agile training, agile project
work experience, and exams that include agile practices,
tools, and skills. It also incorporates other agile
methodologies including SCRUM (Agile Development),
XP (Extreme Programming) and Lean Development
(Lean-Agile).

Earning your PMI-ACP® certification is the perfect way
to demonstrate your knowledge of and commitment to
this rapidly growing approach to project management. It
showcases your agile training, experience, and a depth
of knowledge on agile practices, tools and techniques.
Plus, it’s the only certification that validates expertise in
multiple agile approaches. 
PMI-ACP® certificate is for those who wants to increase
their knowledge base and skills in Agile practices. This
Training will provide you in-depth knowledge on
different Agile methodologies such as Kanban, Lean,
Extreme Programming etc. It is a 'MUST' for those who
want to learn and experience the skillsets that are
extremely important if he/she wants to deliver the
project completely in Agile way. Also, Star Agile is in line
with the changes made by PMI of adding Agile Practice
Guide as a new reference material for those who are
preparing for PMI-ACP exams.

P M I  A U T H O R I Z E D

A C P   E X A M  P R E P
W O R K S H O P
Prove Your Agile Experience Run Deep. 
Demonstrate Your Ability to Lead Agile Teams 
to Excellence!

®

®

PMI-ACP® certification validates that you are highly skilled in:
Understanding and applying multiple
agile approaches including Scrum,
Lean, Kanban, and Test-Driven
Development.

Engaging stakeholders effectively to
gather requirements, incorporate
feedback, and ensure project success.

Delivering value to customers through
iterative development cycles and
employing agile metrics for informed
decision-making.

Workshop Duration

3-day Workshop 21 Contact Hours



ada.che@agilizing.com

https://www.agilizing.com

(852) 9488 2765

P M I - A C P   E X A M  P R E P  W O R K S H O P

About Us

Agilizing is a member of the PMI ATP Program. PMI does not
specifically endorse, approve, or warrant ATP’s products,
courses, publications, or services.

The PMI Authorized Training Partner seal,
Project Management Professional are

registered marks of the Project Management
Institute, Inc.

Don't miss our
5% Early Bird

Offer when you
book your spots

in advance.

®

Workshop Outline

Learning is an investment thatLearning is an investment that  
ignites your future!ignites your future!  

Start learning now and seize the opportunityStart learning now and seize the opportunity
to open doors in your professional journey.to open doors in your professional journey.

News on LinkedIn
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Bring your friends
or colleagues along
& enjoy a special
group discount.

Want a 
FREE 15 mins
Consultation?
Get in touch
with us  now!

FREE

CON
SULT

Domain 1: 
Agile Principles and Mindset

Domain 2: 
Value Driven Delivery

Define Positive Value
Avoid Potential Downsides
Prioritization
Incremental Development

Domain 3: 
Stakeholder Engagement

Understand Stakeholder Needs
Ensure Stakeholder Involvement
Prioritization

Domain 4: 
Team Performance

Team Formation
Team Empowerment
Team Collaboration and Commitment

Domain 5: 
Adaptive Planning

Levels of planning
Adaptation
Agile Sizing and Estimation

Domain 6: 
Problem Detection and Resolution

Domain 7: 
Continuous Improvement (Product, Process,
People)

PMI-ACP® certification
eligibility requirements

To be eligible for the PMI-ACP® certification, you
must meet certain educational and professional
experience requirements. 

Secondary degree 
21 contact hours of training in agile practices
12 months of general project experience within
the last 5 years. A current PMP® or PgMP®
will satisfy this requirement but is not required
to apply for the PMI-ACP®. 
8 months of agile project experience within the
last 3 years

For more information and registration, 
please contact:


