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SCRUM BETTER WITH KANBAN

Improve Your Scrum By Adding the Practices and Evolutionary Change
Approach From the Kanban Method

Scrum Better with Kanban can help you improve your Scrum through the
introduction of proven Kanban practices, principles, and application of
evolutionary change management. This course captures the lessons
learned from Scrum teams that successfully evolved their way of working
by using evolutionary change found in the Kanban Method. Our hands-on
training will ensure that you walk away with a proven
approach to introducing changes that will deliver results for your team and
organization.
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Is Scrum Better with Kanban the Right Course For Me?

If you are a Scrum practitioner,team lead, Scrum Master, Agile coach, or a manager
who wants to understand an evolutionary approach to improving your Scrum using
the Kanban practices, the Scrum Better with Kanban course is a great place to get

started!

Coach: “My job is to help teams using Scrum to improve and realize their full potential.
| work with many Scrum teams in this large complex organization. How can | help these
teams embrace their opportunities for improvement?”

Team member: “f want to help my team improve and get better at doing Scrum.
What can | do to give them ideas and learn from prior attempts at improvement?”
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EVOLVE YOUR SCRUM

WITH THE KANBAN METHOD

1.START WITH WHAT YOU DO NOW 1. UNDERSTAND AND FOCUS on the

¢ Understanding current processes, customer’s needs and expectations
as actually practiced

* Respecting existing roles,
responsibilities & job titles

2. MANAGE THE WORK; Llet
workers self-organize

2.GAIN AGREEMENT around it
to pursue improvement

through evolutionary

change 3. REGULARLY REVIE.W
THE NETWORK and its
3.ENCOURAGE ACTS OF policies to improve
LEADERSHIP at all levels General Practices outcomes
VISUALIZE LIMITWORK ~ MANAGEFLOW  MAKE POLICIES ESTABLISH IMPROVE COLLABORATIVELY,
IN PROGRESS EXPLICIT FEEDBACK LOOPS  EVOLVE EXPERIMENTALLY
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What You Will Leave With

¢ Learn how to identify and analyze the challenges
in and around your Scrum and how to prepare
solutions to address these challenges.

¢ l|dentify and develop solutions to the variability that
is delaying or slowing down your work.

¢ Develop and test potential solutions to problems
that reflect the principles and practices of the
Kanban Method.

All participants will receive the Scrum
Kanban Practitioner (SKP) credential.

Duration Pre-Requisites Certified Training
In person one day course or eight hour All experience levels are welcome! No Participants will receive a certificate of
virtual course. previous Kanban training or completion and earn the Scrum
experience is required. Kanban Practitioner (SKP) credential.
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