International
Consortium for Agile

ICAGILE AGILITY IN FINANCE

Transform Financial Agility: Elevate
Efficiency and Processes for Peak
Performance!

In the ever-evolving business landscape,
traditional financial approaches are no
longer sufficient. ICAgile Agility in Finance
workshop addresses the challenges faced
by finance and accounting functions,
offering innovative solutions to adapt and
respond rapidly to changing business
dynamics.

Participants will gain a deep understanding
of agile financial practices, learn to
navigate challenges in budgeting and cost
management, and explore the intricacies
of agile accounting metrics, procurement,
and contracts. This workshop is a unique
opportunity to enhance your skills and
contribute to organizational success.

Learning Objectives

e Financial Reporting in Agile
Organizations

e Budgeting and Cost Management for
Agility

e Shifting from Fixed Budgets to
Incremental Funding

e Allocations Agile Principles and
Accounting Ethics

Who Should Attend?

e Finance professionals

e Procurement professionals

e Business managers and executives
e Compliance professionals

e Accountants

e Sales professionals

@ ada.che@agilizing.com

() (852) 9488 2765

CERTIFIED PROFESSIONAL

TOPICS COVERED

FINANCIAL REPORTING IN AGILE
ORGANIZATIONS

AGILE FINANCE AND THE
BUSINESS ECOSYSTEM

BUDGETING AND COST
MANAGEMENT FOR AGILITY

SHIFTING FROM FIXED BUDGETS
TO INCREMENTAL FUNDING

ADOPTING CONTINUOUS
FINANCING

TARGETS, FORECASTS, AND
RESOURCE ALLOCATION

BUDGETING ACROSS THE
PRODUCT LIFECYCLE

OWNERSHIP AND PRODUCT
BUDGET

MOVING FUNDS AS NEEDED
ALLOCATIONS AGILE
PRINCIPLES AND ACCOUNTING
ETHICS

AGILITY AND FINANCIAL
COMPLIANCE

AGILE ACCOUNTING METRICS

AGILE PROCUREMENT AND
CONTRACTS

@ https://www.agilizing.com



‘a Agilizing

Agilizing offers the largest Lean Agile training portfolio in Hong
Kong, encompassing a diverse array of learning workshops and
agile transformation consulting services.

Expertise: We bring real-world insights and deep

knowledge from diverse industry agile transformations. A
Interactive Learning: Our engaging workshops blend “ET IN TA
theory with hands-on exercises for interactive learning. WITH R
Tailored Solutions: Customized solutions addressing your - :
unique challenges and opportunities.

Lasting Impact: We empower individuals and teams for
lasting success and meaningful change.

Ongoing Support: We provide continuous support for
ongoing learning, improvement, and growth.

Learn and grow together! Bring your friends or colleagues along and
enjoy a special group discount.

Don't miss our 10% Early Bird Offer when you book your spots in advance.
Join us on this agile adventure and save!

Stay connected and follow us on social media for latest
news, industry insights, and community engagement.
Scan the QR code to join our vibrant agile community!
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